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Authority – master’s role
Due to the high-risk nature of offshore personnel transfer using 

a crane, the master must be in charge of, or at least aware of, the 
transfer taking place and be confident that the procedures are being 
followed. The master should be the only person to authorise or permit 
personnel transfers to take place using personnel baskets and/or the 
ship’s cranes.

He must confirm and/or satisfy himself about:
��the fitness and training of the people being transferred__
��the suitability of the equipment and the ship being transferred to, __
including its station-keeping capability, the size, freeboard, lighting 
and whether there are any obstructions
��the limitations of wind speed, visibility and sea state__
��the limitations and risks associated with night-time transfers__
��the suitability of the crane being used: speed of lift, and condition of __
maintenance, wires and brakes
��that good, uninterrupted communication exists with the other ship__
��that the operation has been discussed with the master of the other __
ship and that the procedure has been agreed
��that deck crews have been fully briefed__
��that personnel being transferred have been fully briefed and are __
wearing life vests
��Personal Protective Equipment (PPE) and life-saving equipment is __
positioned and operational, including the fast rescue craft if fitted

Commercial pressure
During these operations, considerable commercial pressure 

can be applied (directly or indirectly) to the master. There may 
be situations where the work or cargo transfer cannot start until 
a surveyor or mooring master has embarked, or the ship cannot 
complete cargo operations until the cargo surveyor has completed 
his readings or calculations, etc. The master may be trying to satisfy 
a number of interested parties. The transfer guidelines should 
unequivocally state and empower him to make a decision in the 
interest of safety.

Members should ensure that charterparty clauses are used that make 
this clear. 

Authority – crane operator’s role
The crane operator must be trained and experienced. If he is 

neither trained nor experienced in operating the crane then the transfer 
should not take place.

The crane operator should establish that:
��the risk assessment has been carried out__
��the permit to work or equivalent is in place__
��the master has authorised the operation__
��the crane is fully operational __
��the wind speed, sea state and visibility are satisfactory for the __
operation
��he has an unobstructed view of the transfer area and/or the  __
banksman
��there is good communication with the banksman, duty officer and __
bridge

Authority – the banksman and officer in charge
This person should be an experienced seaman, with full 

understanding of the operation. Ideally, this should be a responsible 
officer in charge of the deck. 

The banksman is the person guiding the crane driver with directions 
(hand signals) when the crane driver does not have a full and clear 
view of the whole operation. The banksman must have a clear sighting 
at all times of both the person being transferred and the crane driver. 
The officer in charge may also be the banksman so long as he does 
not have any other duties at the time.

The banksman or officer in charge should ensure that:
��all the duties of the crane driver (see above) have been addressed__
�the transfer procedure is understood__
�he is clearly identified to the crane driver and all personnel involved__
�the personnel transfer basket has been inspected__
��the persons being transferred are briefed and understand the __
procedure
��common hand signals have been agreed and good communication __
exists with the crane driver and duty officer
�he has an unobstructed view of the crane driver and the ship to __
which the personnel are being transferred 

Personnel being transferred – responsibilities
The personnel being transferred, whoever they report to  

or work for, must obey the procedures as directed by the master.  
They must:

�ensure that the transfer procedure is understood__
��confirm and agree that the transfer is to take place__
��agree to wear a life vest__
�agree and confirm that they will correctly use the safety equipment __
provided
�agree to abide to the instructions of the personnel in charge__
�confirm that they are fit and well and not under the influence of __
alcohol or drugs

Suitability of the ship being transferred 
to or from
Before the transfer, the master must assess the suitability of  

the ship that personnel are being transferred to or from. This should 
include the:

�condition of the ship__
��station-keeping ability of the ship (ability of the ship to remain __
stationary alongside in the prevailing conditions)
�availability of clear deck space, with no obstructions likely to injure __
personnel

ROLES AND 
RESPONSIBILITIES

Two ships carrying out ship-to-ship transfer operations
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Personnel baskets 
Personnel baskets should be examined regularly by a 

competent authority. Ideally, this should be an approved contractor 
from ashore. The Safe Working Load (SWL) should be clearly marked 
on all personnel baskets together with clear instructions for their use.

Guidance should be available for the maintenance, storage and care 
of personnel baskets. Refer to the manufacturer’s recommendations.

The rigging of the transfer basket should be checked by a competent 
officer immediately before its use. The security of all shackles, safety 
slings and hooks should be checked. The crane hook pennant should 
be long enough to be clear of the personnel being transferred.

Personnel being transferred should always be wearing PPE and life vests^^
Photo courtesy of Thome Offshore Management Pte Ltd (Singapore)  

Ship’s stores crane used for transferring personnel ^^
Photo courtesy of Thome Offshore Management Pte Ltd (Singapore)  

�Ensure that the personnel baskets are included in the planned ^^
maintenance programme 

Photo courtesy of Thome Offshore Management  Pte Ltd (Singapore)

Safety equipment and rescue procedures
Personnel being transferred must wear life vests. If personnel 

being transferred refuse to wear a life vest then the transfer should 
not take place. Suitable approved life vests (complete with lights 
and sound signal equipment) should be available for the transfer of 
personnel. Consideration should be given to having these life vests 
regularly tested and certified by a competent shore authority.

Life-saving equipment should be on hand, including lifebuoys with 
lights, heaving lines and boathooks.

The ship should carry out a ‘man overboard’ rescue drill in the context 
of a ship-to-ship transfer operation if personnel transfers are likely to 
be carried out.
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EQUIPMENT

Cranes
Cranes must be suitable for lifting personnel. Freefall or  

non-powered lowering arrangements should not be used.

Assess whether the crane is suitable for transferring personnel^^

�Check the crane before the transfer of personnel to avoid  ^^
an accident happening 

A crane is a lifting appliance. On a ship, a lifting register is maintained, 
recording inspections, tests and overhauls of the equipment. The 
International Labour Organisation (ILO), a United Nations agency, 
governs the testing and examination of lifting gear on board ships of 
those flags that are signatories to the ILO convention, unless otherwise 
regulated by the Flag State. The ILO Occupational Safety and Health 
(Dock work) Convention 1979 (No. 152) applies to most ships. The 
convention lays down the regime for inspecting and testing wire rope, 
and maintaining records.

Cranes are, by their nature, subject to heavy usage, and the 
component parts – wires, blocks, hooks, brakes, operating controls, 
levers and handles, and hydraulics – are subject to damage. Rigorous 
inspection and testing is required to ensure that the equipment is 
maintained in good order. Company procedures with respect to lifting 
gear should be clear and unambiguous.

Because the ILO convention dictates the requirements for lifting 
appliances, there is a grey area regarding the use of lifting equipment 
normally fitted to lift cargo or cargo hoses being used for the purposes 
of transferring personnel.

European Community directives 89/655/EEC and 95/63/EC, for 
example, do not prescribe measures to be taken by an employer, but 
instead place the onus on the employer to ensure that all the lifting 
equipment fitted on a ship is appropriate for the intended purpose 
and is safe to use. The hose cranes used for offshore basket transfers 
for example should be reviewed to determine whether they are fit 
for the purpose of transferring personnel. The UK Maritime and 
Coastguard Agency, for example, in the Marine Guidance Note MGN 
332 – Merchant Shipping Lifting Operations and Lifting Equipment 
Regulations 2006, regulation 7, states:

“Lifting Equipment for lifting persons.
1.	� The employer shall ensure that, except under the conditions 

required in (2), no lifting equipment shall be used for the lifting of 
persons unless it is designed for the purpose.

2.	� If in exceptional circumstances it is necessary to use lifting 
equipment which has not been specifically designed for the 
purpose, to lift persons, the employer shall ensure that:

	 – �the control position of the lifting equipment is manned at all  
times; and

	 – �persons being lifted have a reliable means of communication, 
whether direct or indirect, with the operator of the lifting 
equipment”

MGN 332 continues to state under regulation 9 – guidance note: 
“The lifting of persons must only be carried out using appropriately 
designated and marked equipment. No other equipment should be 
used for the purpose.”

Therefore any lifting equipment or crane that has been designated for 
lifting personnel should be:

�reviewed that it is fit for transfer of personnel__
�clearly marked that it is also used for that purpose__
�included in the ship’s planned maintenance system__
��given enhanced inspection and testing, including by competent __
authorities ashore – this could include a routine changing of the 
hoisting wires and hooks, for example

Crane wires used for the transfer of personnel should be renewed regularly^^






