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The club board, and the boards of its
principal subsidiaries, met in Bermuda
on 26 January 2016. The club’s class
general meetings were held on the same
day. On the previous day, meetings of
theboard'’s three committees - Audit
and Risk, Strategy, and Nominationand
Governance-took place. Wereporton
thesebelow.

Theclub’s strategy and business plan

Theboardandits strategy committee reviewed the club’s
updated strategy and business plan, which reflect the
Strategy committee’s discussionin October 2015 on the
club's strategic position and direction. The board reaffirmed
the club's focus on providing broad, good-value, sustainable,
flexible P&linsurance and related covers, with excellent
financial security and market-leading service. Two of the high
priority projects for 2015 and beyond —The Standard
Syndicate at Lloyd's and the claims cost and efficiency project
—were reviewed in detail by the board, and are covered below.

The Standard Syndicate at Lloyd's (Syndicate 1884)
Followingitslaunch on 1 April 2015, the board was pleased to
note that Syndicate 1884 had performed well, with the 2015
year of account premium broadly in line with expectations.
Furthermore, it was reported that the 2016 year of account
had got offto agood start. Syndicate 1884's plan for 2016 and
beyond is ambitious, with the continued focus on writing
profitable business, not volume. Whilst well supported by the
membership, the board would encourage members to speak
to their usual club contacts to discuss how they can further
assistin the development of this exciting new business.

Legal spend

Following the first anniversary of the legal spend project, the
board was updated on the cost savings achieved to date,
whichwere inline with the original estimates. Arelatively
benign claims environment —with fewer reported high-value
P&l claims and a downturn on defence activity—and the

savings negotiated with the law firms, has meant that the legal
spendfor 2015/16 is well below that for recent policy years,
atthepresenttime.

The club continues to seek to achieve efficienciesinall areas,
whereit cando so withoutimpactingthe service toits
members.

New board members

Two new directors were welcomed to the board of The
Standard Club: Philip Clausius from Singapore Transport
Capital Pte Ltd and Alan Cossar as a Non-Executive Director
residentin Bermuda.

Discretionary claims

Aflexible approachto paying claimsis animportant element of
the club's propositionto its members. In support of this, the
board considers claims that fall outside the core cover provided
by the club, which canbe coveredif the board exercises its
discretiontoreimburse the member. Each claimis reviewedin
detail tounderstand the specific circumstances and to assess
whether the costs should be within the scope of the club’s
cover. At the January board meeting, two such claims were
considered, and the board decided to support the claimsin full.

Financial performance

The board reviewed the current financial position, the
2015/16 financial year performance and the financial plan for
future years. The current forecast is for thereserves at year
end to be nominally above the level at the beginning of this
financial year.



Conditions for investments remain challenging, with
substantial volatility across many asset classes and
currencies, and an uncertain macro-economic outlook for
2016 and beyond. As aresult, the club’s portfolio continues to
be positioned defensively. The club’'s investment
performanceis showing a small negative return for the period
from 20 February to 20 December 2015. However, thisis
expected to be offset by an underwriting surplus thatis
projected for the financial year to 20 February 2016. While the
2015 policy year is expected to show a small deficit,
improvements on prior policy years (particularly 2014) have
more than offset that deficit, giving rise to this overall
surplus.

Theboard agreed that there would be no further calls onany
policy year for all classes. Release calls are being maintained
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at their currentlevel, whichis low relative to other clubs,
reflectingthe board's confidence in the club’s financial
positionandinits appeal to members.

Renewal

Theboardreceived an update onthe club’'s renewal, whichis
progressing according to the approach agreed by the board and
announced to membersin December 2015. For the P&l class, a
generalincrease of 2.5% was announced, witha 10% increasein
deductibles and with deductibles below $20,000increased by
$2,000. Asin previous years, the board asked the managers to
agree bespoke renewal terms with members whose claims and
risk profile are out of line with their premiums.

Given the steady growthin tonnage throughout the year and
new attachments at this renewal, the club anticipates seeing
growthintonnage at 20 February on ayear on year basis.

The Standard Club Ltd is regulated by the Bermuda Monetary
Authority. The Standard Club Ltd is the holding company of
the Standard Club Europe Ltd and the Standard Club Asia Ltd.
The Standard Club Europe Ltd is authorised by the Prudential
Regulation Authority and regulated by the Financial Conduct
Authority and the Prudential Regulation Authority.

The Standard Club Asia Ltd is regulated by the Monetary
Authority of Singapore.

The Standard Syndicate 1884 is managed by Charles Taylor
Managing Agency Ltd. Charles Taylor Managing Agency Ltdis
alLloyd's managing agent and is authorised by the Prudential
Regulation Authority and regulated by the
Financial Conduct Authority and the
Prudential Regulation Authority.

Charles
Tclylor



https://twitter.com/@StandardPandI
https://www.linkedin.com/company/standard-club

