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Does the company provide effective documented on-board

training?

SLIPS & FALLS

Does the company provide adequate familiarisation for new joiners

• in the company SMS?

• on a new vessel?

Are steps taken to prevent slips, trips and falls?

Are procedures in place to ensure safe access on/off the vessel is
maintained (PMS – accommodation ladders)?

Is a designated manager responsible for providing the vessel with
safety and loss prevention, P&I information, brochures and posters,
industry updates?

COMMERCIAL

On chartered vessels, is the quality of fuel supplied ensured to be
within the International Organisation for Standardisation and main
engine specifications (charterparty clauses)?

Is the charterparty provided to masters?

Is there effective advice on the issue/acceptance/signing of bills of
lading, mates’ receipts, NORs?

ENGINEERS

Does the company test engineer officer watch-keeping competence?

Are new engineers given familiarisation in the SMS, engine room
procedures?

Are new engineers given familiarisation on the company MARPOL
and bunkering procedures?

Is the minimum experience requirement for the chief engineer and
other officers documented

Is there a formal chief engineer handover procedure?

Are effective preventive maintenance techniques used - lub oil

analysis, Vibration Analysis, thermal imaging cameras?

SECURITY

Is the company security officer keeping ships regularly advised on
piracy matters and updated piracy information?

Are effective procedures in place for vessels transiting piracy areas?

Is there an effective stowaway prevention procedure, searches etc?

CARGO

Does the company Safety Management System (SMS) include
guidance on carriage of cargo (Cargo operations manual, including
cleaning cargo spaces/changing grades)?

Does the company monitor and analyse cargo loss/cargo damage; are
cargo potential loss incidents included in the near miss reporting?

Is the cargo plant included in the Plan Management System (PMS):
temp, ullage, tank gauges, pressure gauges, pipeline, hatches, bilges,
pumps, compressors, coils?

Are cargo holds, cargo tanks, hatch covers included in the PMS?

Are cargo line pressure tests included in the PMS?

Are cargo valve tests included in the PMS?

Are ballast tank actuator tests included in the PMS?

Are cargo operations manuals, including lashing manuals, reviewed?

Is there effective guidance on cargo segregation – liquids/ International
Maritime Dangerous Goods available?

Are cargo losses, damage experience passed to other vessels?

MARPOL

Is there effective guidance and instruction in the SMS on:

• Bunkering procedures (internal and external, inc bunker transfer)?

• Proper use of oily water separators/ Oil Discharge Monitoring
Equipment?

• Disposal of oily/water waste?

• Disposal of garbage?

• Use of sewage plant/incinerator?

• Record keeping, bunkers, oily water, oil record book, garbage?

Is there a company-wide colour code used for cargo, bunker, engine
room pipelines?

NAVIGATION

Does the company require senior deck officers to attend Bridge
Resource Management courses?

Do all company vessels operate with at least a master and two bridge
watch keepers?

Are masters attending ship handling courses?

Is the minimum experience requirement for the master documented?

Is there an effective and formal master handing over procedure
(including recorded handover notes)?

Sample questions from the Member Risk Review
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Have sufficient additional resources have been invested to meet these
major challenges? The recent downturn in shipping may have alleviated,
for the time being, some of these factors but it will put further pressures
on operational budgets. We may see reductions in maintenance, crewing
and training budgets. Crewing and ship management organisations
believe that there will still be a 15% deficit in the number of officers
required, even if ships are laid up or scrapped. 

When the market recovers there will be an even larger deficit in the
numbers of trained personnel. The review will help us to evaluate the
risks brought by these and other challenges. 

How does the Member Risk Review work?

The aim of the review is to assess the quality of safety compliance and
management controls in the following areas of operation:

• management leadership and control

• shore-based personnel

• management of shipboard personnel

• maintenance

• navigational safety 

• cargo and ballast operations

• mooring equipment and lifting appliances

• management of change

• accident investigation and ‘near miss’ analysis

• safety management

• environmental management

• emergency preparedness

• inspection, measurement and analysis

• loss prevention

The club has used the experience gained from its minimum operating
standards programme, ship condition surveys, claims, human element
studies and, importantly, industry guidelines, including the tanker sector’s
Tanker Management and Self-Assessment (TMSA). 

The review is designed not to replicate ISM audits but to assess risk
management from the perspective of a liability insurer. The review takes
approximately half a day and is conducted by the club’s own safety and
loss prevention team. From the member’s side it will involve normally
senior technical, safety and crewing managers. Once the data has been
evaluated the member will receive an executive summary with an
assessment of the safety management system. If there are significant
deficiencies, they are noted with recommendations for improvement, and
dates are set for member response and compliance.

The review is intended for all new members entering the club and
existing members on a selected basis. It will be linked to the club’s ship
condition survey programme and, as with that, some reviews will also be
conducted on a purely random basis to provide a control sample. The
review is flexible enough to accommodate the diversity of trades and
management structures of members entered in the club.

It is a condition of entry that a prospective member participates in the
process, but the review will be a living tool and continuously refined in
the light of experience.

Methodology

We have formulated a list of questions. These reflect:

• the major risks to which members are exposed 

• major areas of required compliance 

• ISM and ISPS requirements

• other industry best practice benchmarks

• knowledge gained through condition surveys

• our own claims experience. 

The list of questions is long and not all are asked of all members – a
representative sample is used. However, the questions and the answers
to them are, as far as possible, objective and need to be supported by
objective evidence during the review process.

The answers and the interpretation of them help guide the club’s
underwriting decisions. The member is given feedback from the club, but
in many cases the review of the member’s operations will not give rise to
any suggestions. In some cases, the club may require the member to
respond to a management deficiency within a certain time. 

CONTINUED FROM PAGE 4
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Standard Club PEME programme

With PEME clinics performing varying examinations to differing standards,
and some doctors accepting discreet payment for certificates from unfit
crew, the importance of using only recommended clinics and
understanding what examinations should be carried out is well established.

The club has used a medical consultancy firm to audit PEME clinics in the
Philippines, Russia, Ukraine, Indonesia, and India. Through the audit
scheme, the club is able to provide members with a list of recommended
clinics in various regions. (A list is provided at the end of this article).

The clinics that have been assessed are able to provide three levels of
examination dependent upon the age of the crew member. The clinics will
conduct a standard PEME for each crew member as well as the additional
examinations listed in the table overleaf, if requested by the member. 

Standard PEME

A standard PEME should include the following tests:

• chest x-ray

• dental examination

• complete blood count

• optical examination

• routine urinalysis

• complete medical history and physical examination

• routine faecalysis

• psychological examination

• blood typing
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Lipid Analysis
• Triglycerides
• Cholesterol
• HDL
• LDL

Other Tests
• FBS
• HIV 1 and HIV2
• Audiometry
• Ishihara
• Pulmonary function test
• VDRL Screen
• ECG
• Hepatitis A
• Hepatitis B
• Hepatitis C

Level 1 examination
plus the following
additional tests:

Liver Analysis
• Total Bilirubin
• SGOT
• SGPT
• GGTP

Kidney function test
• BUN
• Creatinine
• Total Protein

LEVEL 1

Up to 30 years of age

LEVEL 2

31 years to 45 years of age

LEVEL 3

46 years of age and above

Level 1 and Level 2 examinations plus the following additional tests:
• Stress ECG and Cardiac Profile

PEME is considered an operational expense and the cost of the
examinations therefore remain directly with the member. The club has not
negotiated rates but has sourced clinics that will be competitive, coupled
with a good standard of service that is consistent and reliable. 

The scheme ensures a thorough examination that exceeds the
requirements of most Flag States. Members are not required by the club
to participate in the scheme but are expected to show prudence
considering the cost of crew illness claims.

Additional tests that may be required

It is recommended that the following tests be incorporated into the PEME:
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The Philippines

Halcyon Marine Healthcare Systems 

Trafalgar Plaza, 10th Floor
105 H.V. Dela Costa St.
Salcedo Village, Makati City
Metro Manila
Tel: +632 864 0213 
Fax: +632 864 0262
Email: glennda@pacific.net.ph 

Angelus Medical Clinic

104 V.E. Rufino St.
Legazpi Village
Makati City, Manila
Tel: +63 2 815 1997
Fax: +63 2 817 0765
Email: angelusinc@pacific.net.ph

Physician’s Diagnostic Services Centre

533 United Nations Avenue, 4th Floor
Physician’s Tower Ermita, Manila 1000
Tel: +63 2524 0626
Email: peddeguz@compass.com.ph
Medical centres in all major regions of the Philippines

Indonesia

Puri Medika, Medical Check-Up Centre International Maritime Clinic

Jl. Sunghai Bambu Raya No. 46 TG. Priok 
Jakarta, 14330
Tel: +62 21 4393 1975
Fax: +62 21 4393 1985
Email: purmed-medcen@centrin.net.id
Website: www.purimaritime.com

Clinics audited by the club

India

Sea Bird Health Foundation 

A Wing-102, Heritage Plaza,    
Teli Cross Lane, Near Andheri (E) Stn.
Mumbai – 400069
Tel: +91 22 2682 1823
Fax: +91 22 2684 3927
Email: seabird@seabirdhf.com
Website: www.seabirdhf.com

Ukraine

Academmarine Medical Centre (Medical-Sanitary Centre of Odessa
National Maritime Academy ‘ACEDEMMARINE’)

Odessa National Maritime Academy 
10 Malovskogo St.
Odessa 64110
Tel: +38 048 728 0692
Fax: +38 048 732 4488
Email: krotkykh@farlep.net

Russia

St. Petersburg - North-Western Regional Medical Centre of Ministry
of Health of the Russian Federation

Tsialkovskiy St. 3
St. Petersburg
Tel: +7 8122 516 067
Fax: +7 8122 519 700
Email: plavsostav@mail.ru

Polyclinic Under Novorossiysk Medical Center Ministry of Health

16/18 Novorossiysk Republic St.
Novorossiysk, Krasnodar Region
Tel: +7 8617 602 303
Fax: +7 8617 643 456
Email: pol.nmc@mail.ru 

       




