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The Standard Club Update
John Reily
Director of Underwriting



A leading International Group P&I club, established in 1884 and now insuring over 
10% of global shipping across all major markets.

Industry-leading service, a track record of financial security, and a selective, 
conservative approach to growth.

2017: overall underwriting profit for the financial year, continued growth of The
Standard Syndicate and the Singapore War Risks Mutual.

A broad range of P&I and other marine and energy covers, offering sustained 
excellent value to high-quality operators.
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Introduction to The Standard Club
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Combined ratio

95%
2016/17 

S&P rating

A (strong)
AAA capital strength

Premium income

$347m
Projected 2017/18

Free reserves

$430m
20 Feb 2017

Owned tonnage

125mgt
20 June 2017

Surplus 

$40m
2016/17 financial year

Total tonnage

150mgt
20 June 2017

Investment return

3.0%
2016/17 financial year

Overview of the club: key financials
Selective growth; breakeven underwriting; strong balance sheet

138mgt
20 February 2016

-0.9%
2015/16 financial year

116mgt
20 February 2016

$10m
2015/16 financial year

$339m
2016/17

$390m
20 Feb 2016

95%
2015/16

Affirmed July 2017



56%

26%

18%

06

Owned tonnage by ship type

Membership
Diverse spread of business by country of management and ship type

Owned tonnage by region

3%
3%

4%
4%

5%
5%
5%

6%
8%

13%
6%

3%
4%

5%
8%

3%
3%

6%
6%

Rest of Europe
Netherlands

United Kingdom
Monaco
Turkey

Switzerland
Germany

Italy
Nordic countries

Greece

Rest of Asia-Pacific
Hong Kong

Republic of Korea
Singapore

Japan

Rest of world
Middle East

USA
Canada

34%

27%

23%

12%
2%
2%

Tankers

Container and
general cargo

Dry bulk

Offshore
Passenger and ferry
Other

125mgt125mgt

Europe

Asia-Pacific

Rest of world
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Track record of flexibility and innovation

*Not supported by the International Group, but resulted in a competitive new entrant to this market
“Owners could save close to $40m each year if International Group clubs support [Standard’s] move 
and guarantee US COFRs” – Tradewinds, January 2014

2001 2006

‘TS21’ joint 
venture with 

TMNF

2014

Dedicated 
‘offshore’ 

team

Plan  to 
launch IG 
COFRs*

Launch of 
SWRM war 
risks class

Launch of 
The Standard 

Syndicate at Lloyd’s

Launch of 
The Standard 
Club Asia Ltd

1997 Feb. 2015 Apr. 2015



Meeting members’ insurance needs
P&I War & defence Non-P&I liabilities* Assets* Specialist risks*

• Mutual owned 
pooled

• Fixed premium 
owned

• Fixed premium 
charterers

• Offshore drilling 
and production

• Tailored 
extensions

• War risks
• Defence 

(FD&D)

• Liability
• D&O
• E&O

• Hull & machinery
• Cargo
• Fine Art & Specie
• Property

• Energy 
• Political Violence
• Political Risk
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Club service teams in key hubs
Supported by Charles Taylor’s global network

= Standard Club offices
= Charles Taylor offices
= Standard Club offices
= Charles Taylor offices

London

New York

Rio de 
Janeiro 

Piraeus
TokyoHong Kong

Singapore

Bermuda



Scenario: Wreck removal
Douglas Martin and Sergio da Veiga Faria
SMIT
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INDEX

01 SHALLOW WATER CABLE 
LAYING VIDEO

02 SINKING SCENARIO –
PAINTING THE PICTURE
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CABLE LAYING INTRODUCTION
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VIDEO INTRODUCTION
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THE SCENARIO

• CABLE LAYER NAVIGATING 
GUANABARA BAY IS IN SHALLOW 
WATER. 

• ONCE ON SITE IT COMMENCES 
CABLE LAYING. 

• STEERING GEAR FAILURE, PUTS IT 
OFF COURSE AND IT COLLIDES 
WITH SUBMERGED OBJECT. 

• TAKES ON WATER AND SINKS IN 
SHALLOW WATER. 

• DAMAGES PRE-EXISTING CABLES 
AND CABLE BEING LAID. 

*PICTURE IS REPRESENTATIVE OF SITUATION (NOT A CABLE SHIP SHOWN)
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POWER CABLE LAYING FROM NITEROI
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SUBMERGED OBJECT CONTACT AND 
SINKING LOCATION – NITEROI 

CABLE LAYER MADE CONTACT WITH SUBMERGED OBJECT WHILE
LAYING CABLE DUE TO STEERING FAILURE.

THE CABLE BEING LAID IS DAMAGED

CABLE LAYING VESSEL SUFFERS BREACHED HULL, THERE IS WATER INGRESS 
AND SHE SINKS IN 10 M WD

PRE-EXISTING CABLE DAMAGED
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VESSEL PARTICULARS
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GENERAL ARRANGEMENT
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LOAD CONDITION PRIOR TO SINKING 
EXAMPLE OF CRITICAL INFORMATION
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CONDITION AFTER SINKING
Crew reported:
• Starboard side vents blowing water before 

vessel listing to starboard and sinking
• Engine room flooded
• List = 40 degrees
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POWER OUTAGE IN NITEROI CAUSED 
BY DAMAGE TO PRE-EXISTING CABLE
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PRIORITIZATION

• PRIORITY IDENTIFICATION IS BEST 
REACHED WHEN RISKS ARE ASSESSED 
(ESPECIALLY TRUE WHEN 
CONFLICTING INTERESTS EXIST).

• EXAMPLES – POTENTIAL POLLUTION, 
COMMUNITY IMPACT, HAZARDS TO 
NAVIGATION OR SURROUNDINGS

• IN OUR EXAMPLE THE VESSEL MUST 
BE MOVED TO FACILITATE A POWER 
CABLE REPAIR.

• TEMPORARILY ADDITIONAL POWER 
CAN BE TRANSMITTED ON ALTERNATE 
CABLES WITH LIMITATIONS OF POWER 
USAGE MANDATED.

RISK BASED DECISION MAKING
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RISK ASSESSMENT APPLICATIONS

EXAMPLES:

• CONTRACT TERMS AND CONDITIONS

• OPERATIONAL METHODOLOGIES

• ENVIRONMENTAL IMPACT POTENTIAL

• SAFETY AND HEALTH

• COMMERCIAL CONSIDERATIONS
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HANDOVER – SPECIALIST 
OPERATIONS



P&I cover and specialist ops
Joseph Divis & Sian Dinnadge
Offshore Division



27

Contents

1 Introduction to offshore division

2 The scenario – potential losses / claims

3 Pooling Agreement  and poolable P&I cover

4 Contracting 

5 Offshore P&I cover – club cover for specialist operations

6 Contract works exclusion

7 The scenario – application of poolable and non poolable P&I cover



• Over 40 years of experience

• Mutual (poolable) and non mutual (non poolable) cover
• Non poolable cover provided under separate non pool reinsurance programme
• Non pool limits available up to US$ 1 billion 
28

Offshore Division

1975 2017
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The Scenario – Potential losses / claims

Damage to 
submerged objects

Damage to cables 
being laid

Damage to pre-existing 
cables

Wreck removal

Power outage at 
Niteroi
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Pooling Agreement 

– (a) Eligibility of ship types

– (c) Contracting

– (b) Eligibility of operation

• Access to Mutual cover governed by Pooling Agreement (PA)

How does the PA apply to a 
cable layer?



• P&I Clubs cover shipowners’ legal liabilities to third parties such as:

– Loss of life/personal injury to passengers and crew
– Collisions
– Damage to fixed/floating objects
– Wreck removal 
– Pollution
– Cargo loss/damage
– Fines

Pooling Agreement - Mutual / Poolable Cover 

31



• Any ship, boat, hydrofoil, hovercraft or other description of vessel… used 
or intended to be used for any purpose whatsoever in navigation or 
otherwise on, under, over or in water… 

Excluding:
• a unit or vessel constructed or adapted for the purpose of carrying out 

drilling operations in connection with oil or gas exploration or production

32

Pooling Agreement – Eligibility by Type
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Pooling Agreement – Eligibility by Operation

Liabilities, costs and expenses 
incurred in respect of an insured 
Vessel carrying out drilling or 
production operations in connection 
with oil or gas exploration or 
production,

…including any accommodation unit 
moored or positioned on site as an 
integral part of any such operations, 
to the extent that such liabilities, 
costs or expenses arise out of or 
during drilling or production 
operations.



Contracting

• General principles:
– Only assume liabilities at law
– Maintain right to limit
– Contract on knock for knock terms

• Cable layer has contracted as follows:
– Knock for knock in respect of client property
– Indemnity in respect of known existing third party property
– At law liabilities for other third party property

34



Contracting - cable layer

35

Known pre –
existing cable: 

Indemnity from 
client 

Cable being laid: 
Client property, 
knock for knock 

Unknown pre -
existing cable: 
At law liability 
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Pooling Agreement – Cable Layers?
Cable layers are eligible for pooling under the Pooling 

Agreement, but to what extent?



Why are such activities excluded?

Great Chicago Flood, 1992

Caused by pile driving activities

US$ 2 bn damage!

                    specialist operations exclusion

Specialist Operations Exclusion

37



• Pooling agreement / Club rules contain an exclusion for specialist operations;

Liabilities incurred during the course of performing specialist operations 
including but not limited to dredging, blasting, pile-driving, well stimulation, 
cable or pipe laying, construction, installation or maintenance work, core 
sampling, depositing of spoil, professional oil spill response or professional oil 
spill response training and tank cleaning (other than on the ship) but excluding fire-
fighting

Eligibility of activities

38



Specialist Operations – Installation

39



Specialist Operations – Construction
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Specialist Operations – Dredging
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Specialist Operations – Pile driving

42



Specialist operations - decommissioning

43



Specialist operations – Pipe/Cable laying 
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Club cover for Specialist Operations
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Club provides a non-poolable buy-back for this exclusion’

‘Specialist Operations extension’ 

Which covers Third party liabilities arising during the course of performing 
specialist operations 

• Up to agreed limit



Club cover for Specialist Operations
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However.. 

Even during specialist operations poolable cover still responds to;
Injury, illness or death of any person on board the ship
Wreck removal of the ship
Oil pollution form the ship

But the following are always excluded;
failure to perform, fitness for purpose / quality of work
loss of/damage to/pollution from/wreck removal of contract work



What is contract work

Definition of contract works

“…..including, but not limited to materials, components, parts, machinery, fixtures, 
equipment and any other property which is or is destined to become a part of the 
completed project which is the subject of the contract under which the ship is working,
or to be used up or consumed in the completion of such project.”

• Depends on the scope of work (in this scenario the cable being laid 
would be considered contract works)

• Covered under CAR Policy

47



‘Typical’ cover for cable laying vessel

Poolable P&I entry (in IG Club) plus;
• Specialist operations extension
• Contractual extension
• Divers/ underwater vehicles extension (where member 

responsible for such operations)

*Typical limits for non poolable extensions : $5m - $100m

48



The scenario – application of 
poolable and non poolable cover



• During navigation:

– Cable layer subject to full poolable cover as she is neither an ineligible vessel 
nor performing an ineligible operation under the Pooling Agreement 

– No claims arise in the scenario during navigation

50

The Scenario – Application of Poolable and Non 
Poolable Cover



• During specialist operations:
– Throughout duration of cable laying the specialist operations non poolable

extension will be required to respond to third party liabilities arising including:

I. Damage to submerged object 
II. Damage to pre-existing third party cables
III. Consequential losses arising i.e. power outage at Niteroi

51

The Scenario – Application of Poolable and Non 
Poolable Cover

– However, some liabilities remain excluded from both poolable and non 
poolable cover:

I. Damage to cables being laid – excluded as contract works



• During specialist operations:
– Some liabilities remain poolable even during the course of specialist operations 

therefore the following liability may be covered up to full poolable limits:

I. Wreck removal of cable layer

52

The Scenario – Application of Poolable and Non 
Poolable Cover



P&I cover: Wreck removal
Eddy Morland and Oli Wassell
UK & Americas Division
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1
Introduction
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Why is wreck removal so important?



• The International Group’s most expensive claim

• 10 of the 20 most expensive International Group claims

• 62% of the cost of the International Group’s 20 most expensive claims

• 4 of the Standard Club’s 5 most expensive claims

57

Why is wreck removal so important?
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Number of claims by type

Cargo - 51%
Personal injury - 30%
Collision & FFO - 8%
Misc - 4%
Fines - 3%
Pollution - 3%
DTH - 0.7%
Wreck - 0.3%
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Value of claims by type

Cargo - 20%
Personal injury - 22%
Collision & FFO - 13%
Misc - 2%
Fines - 2%
Pollution - 8%
DTH - 3%
Wreck - 30%



• The location of the wreck

• Jurisdiction

• Contractual arrangements

• The performance of the contractors, salvage master, consultants and the SCR

• Bunker removal requirements

• The involvement of the containers or other problematic cargo

• The degree of the influence or interference by the authorities

60

Common features/factors 



2
Is it wreck removal? 
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What is a wreck?



• Salvage

• “The act of rescuing a ship, or its crew, or its 
cargo from a shipwreck or fire” (OED)

• Excluded but for life salvage, pollution, 
cargo’s/ship’s proportion of GA

• 1989 International Convention on Salvage 
Article 14 on Salvage/SCOPIC

• Contract Lloyd’s Open Form of Salvage 
Agreement (LOF) 

063

Salvage  



• Actual total loss (Marine Insurance Act s.57)

• When the vessel is destroyed or is so damaged as to no longer be a ship 
or where the owner is irretrievably deprived of the ship.

• Constructive total loss (Marine Insurance Act s. 60)

• When it seems unlikely that the vessel can be recovered or where the 
costs of recovery and repairs will exceed the ships value. 

• Notice of claim or notice of abandonment?  

064

Is it a wreck?
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Is it a wreck?

Wreck?

• ATL?
• CTL?

Hull

• Notice of 
claim or 
Abandonment 

• Declined? 

P&I

• Liability for 
removal of 
wreck

• Cover ends

• The insurance position 

• Hazard to navigation/threat to the environment or by order of a competent 
authority?  



• Wreck removal

• Pollution

• People claims (crew/others)

• Cargo

• Third-party claims

• Fines

066

What sort of claims might you face?



• Wreck removal

• Pollution

• People claims (crew/others)

• Cargo

• Third-party claims

• Fines
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What sort of claims might you face?



• Wreck removal

• Raising, removal, destruction, lighting 
or marking 

• Liabilities arising from wreck removal

• Presence or involuntary shifting (2 
years limit)

068

What sort of claims might you face?



• Wreck removal

• Pollution

• People claims (crew/others)

• Cargo

• Third-party claims

• Fines
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What sort of claims might you face?



• Wreck removal

• Pollution

• People claims (crew/others)

• Cargo

• Third-party claims

• Fines
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What sort of claims might you face?



• Wreck removal

• Pollution

• People claims (crew/others)

• Cargo

• Third-party claims

• Fines

071

What sort of claims might you face?
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Initial response 



Sequence of events

• Initial emergency response by authorities

• Notification

• Information-gathering

• Establishing lines of communication

• Building a team

73



• Emergency telephone

• Member/Broker

• Salvors

• Correspondents 

• Social media?

074

Who makes contact? Facts?

“The vessel is reported to be on a 12 degree list and two of its 
cargo holds are flooded, but it's believed the tanks containing the 

ship's heavy fuel oil are undamaged”
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The team 

Member 
Club Correspondents 

Local and 
foreign lawyers 

Technical 
experts

Salvors ITOPF 

Subject matter 
experts 

Accountants 
and tax 
experts

Objective: Remove the wreck in the most efficient and cost effective way



Tender process  
4



• Objective: Find a suitable contractor to carry out the removal work on best terms

• Invitation to tender: 

• Prepared by technical expert

• Precise specification of the works in compliance with the wreck removal order

• Should propose the underlying contractual terms 

• Processing the tenders

• Expert evaluation (practical considerations, time, cost) 

077

Tender process



• Selection criteria:

• Method

• Logistics/management

• HSE

• Wreck and cargo disposal

• Site restoration

• Timescale

• Commercial/contractual

078

What should be considered? 



• Certainty

• Environmentally sensitive

• Cost effective

• Methodology – parbuckle and refloat vs demolition in situ

• Likely acceptability to Brazilian authorities - local ‘content’? 
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Broad considerations



• Price – competitive but realistic?

• Lump sum?

• Qualifications – timing of works?

• Additional costs – delay for weather/sea conditions?  Costs of cargo removal?

• Tax – domicile, business profits exemption, timescale

• Risk transfer for reward

• BIMCO Wreckstage vs Wreckhire

080

Commercial/contractual considerations



• Common contracts

• BIMCO Wreckhire

• BIMCO Wreckstage

• BIMCO Wreckfixed

• Other contract forms are available (e.g. Supplytime, LOF)

81

BIMCO Wreck Removal Forms in Use



• Lloyd’s Standard Form of Salvage Agreement (LOF)

• “No cure – no pay”

• Simple contract – widely accepted 

• Good for emergency situations 

• SCOPIC

82

How does the club engage salvors?



• BIMCO Wreckhire

• Parts 1 and 2 plus bespoke clauses 

• Time and materials contract  

• “Carrot and stick” – bonus and penalties  

• Flexible and widely used 
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How does the club engage salvors?



• BIMCO Wreckstage

• Parts 1 and 2 plus bespoke clauses 

• Lump sum – stage payments 

• Costs control  

84

How does the club engage salvors?



• BIMCO Wreckfixed

• Parts 1 and 2 plus bespoke clauses 

• “No cure – no pay” 

• Fixed price

• Cost control

85

How does the club engage salvors?



Scenario: Wreck removal
       continued
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SCENARIO REVIEW - CABLE LAYER
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SCENARIO REVIEW
Scenario:

• Cable layer navigating Guanabara Bay working in shallow water. 

• Once on site and commences cable laying a steering gear failure puts 
it off course and collides with submerged object. 

• Vessel takes on water and sinks in shallow water damaging pre-
existing cables.
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SCENARIO REVIEW - POWER CABLE 
LAYING FROM NITEROI


